KGORA FARMER TRAINING CENTER
VISION: To be a leading farmer training centre, recognized for its quality, relevance and impact in capacitating farmers.
MISSION: A unique public service institution in the country dedicated and accredited solely for the development and empowerment and capacitating subsistence and commercial farmers, by providing tailor-made and hands on precision training approach
TRAINING OFFERED: 
The Centre provides Food Security Relief packages and Production packages produced from the Kgora Farm. Relief packages will include ready vegetables, beans, eggs, broilers (slaughtered or live) whist production packages include seedlings, indigenous chickens, maize and sunflower. 

Training at this centre takes various forms that range from excursion, demonstrations, and refreshers up to credit bearing unit standards to address knowledge and skills gaps on arable farming, livestock husbandry, agribusiness, and aquaculture as well as on organizational, marketing and financial management. These training programs will encompass development and maintenance of a responsive agricultural skills and capacity resource through tailor-made and adaptive training and empowerment interventions including hands on practical and excursion. Training of farmers will be outcomes based: the structure and design of the learning program is based on the skills, outcomes and competencies that need to be acquired and applied by the candidate.

Kgora will also offer mentorship opportunities to promising trainee farmers. In this process suitable commercial farmers and potential mentors are earmarked, contacted, juxtaposed and engaged for a fixed term mentorship contract.  This program includes in-situ training, ex-situ training, presentations and meetings and such intervention is only for those projects displaying tangible potential for turning prosperous.
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· The District Managers will submit a list of approved projects to be considered for training at the Centre.
· Upon receiving the list of projects, the Centre will then profile the farmers and conduct skills audit to determine suitable training program and level and ensure that no particular individual will be disadvantaged.
· The Centre will then advise farmers on the acceptance/ training date.
· For training to take place there should be a minimum 6 and a maximum of 15 farmers to be selected per program delivery.
· Centre will provide after training care three times a year per approved project and will be stopped and shall be stopped upon the discretion of the Centre and based on the report from official or farmer. 
SELECTION OF PROJECTS FOR MENTORSHIP
· From the approved project list, mentor ready projects will be subjected to an intensive an in-situ hands on practical training and mentorship.
·  Implementation of mentorship program is based and in line with the DALRRDs National Mentorship Implementation Framework. 
· Kgora farmer training centre will be responsible to facilitate the meetings between the centre and the district directors for the nomination of persons that will serve in the committee and who will also be responsible for appointing the mentorship facilitating agent (MFA). The committee members and the MFA will perform their duties as indicated in the Draft National Mentorship implementation Framework
· Specialists from the centre will visit the project to evaluate mentor readiness projects and only the projects displaying tangible potential for turning prosperous will be selected for mentorship.
· Suitable commercial farmers and potential mentors will be earmarked, contacted, juxtaposed and engaged for a fixed term mentorship contract which is at least a full production cycle long. 
· The appointed Mentor will enter into a fixed term contract with the Centre. The Centre will facilitate and monitor the implementation of this mentorship program and to ensure that service rendering meets the agreed quality standards.
PLACEMENT OF UNEMPLOYED GRADUATES IN FARMS AND ENTERPRISES
· Implementation of mentorship program is based and in line with the DALRRD’s National Framework for Placement of Unemployed Graduates in farms/ enterprises through CASP for entrepreneurial development 
· The Centre will prepare the advert, advertise, conduct interviews and place appointed graduates to different farms/ enterprises. 
· The Centre will facilitate and monitor implementation of this program and submit necessary quarterly reports to DALRRD.
FOOD SECURITY PACKAGES
· The Centre also provides Food Security Relief packages and Production packages produced from the Kgora Farm. 
· Relief packages will include ready vegetables, eggs, broilers (slaughtered or live) whist production packages include seedlings, indigenous chickens, maize and sunflower. 
· The Centre will receive a requests from the District Managers for projects to be considered for food security interventions.
Upon acknowledgement and acceptance, the Centre will then advise the Districts when to collect such packages.  
CONTACTS:
Contact: Director – Rural Development
Mr M Mathlabe: 018 389 5157 
malakiam@nwpg.gov.za
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